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FORWARD WITH PURPOSE

As 2024 has come to a close, | am filled with immense gratitude and pride for all
we’ve accomplished together this year. At a time when immigrant communities
continue to face uncertainty and challenges, our organization has not only worked
hard to meet the need—we’ve grown stronger.

This year, | made the decision to remain at UnLocal and transition from Interim Executive
Director to Executive Director. After thoughtful consideration, | accepted because |
deeply believe in our staff, our clients, our community, and our supporters. What we are
building together at UnLocal is truly special, and I’'m honored to continue leading this
important work. We also expanded our legal team, allowing us to serve more clients
with greater depth and care. We hired our first-ever Development Director that has
allowed us to start tapping into new ways to raise sustainable funds.

In the past 12 months, we helped over 6,500 individuals stay informed and navigate
complex legal systems—from asylum seekers to DACA recipients, trafficking survivors,
detained families, and long-standing residents seeking citizenship. I’'m proud to

share that an Immigration Legal Fellow joined UnLocal late last year to support
unaccompanied minors facing deportation. This initiative holds deep personal
significance for me, as | experienced a deportation order firsthand as a teenager.

That experience informs my understanding of the urgent need for robust, youth-
centered legal and community support. | am proud that we are strategically expanding
our capacity to advocate for young immigrants—ensuring they have access to the
protections, resources, and opportunities they need to live with safety, dignity, and the
ability to thrive.

As we look ahead to 2025, you can count on us to keep showing up—boldly,
unapologetically, and with deep commitment. We carry with us a simple but powerful
truth: every immigrant deserves their human rights to be respected, access to trusted
legal support, and a real chance to thrive.

None of this would have been possible without you—our supporters, volunteers,
partners, and staff. Together, we are building something powerful—community by
community, case by case, person by person. Your belief in our mission fuels our work.
Your generosity sustains it.

With gratitude and resolve,
Tania Mattos

T Mse

Executive Director



LEGAL PROGRAMS

UnLocal’s legal programs provide comprehensive
immigration representation and support services
through four specialized initiatives that serve diverse
immigrant communities across New York City.

In 2004, we handled 1,507 cases through four core legal service
teams:

« Post-Order Defense (POD): Provides legal representation for
immigrants with removal orders, helping with appeals and motions
to reopen cases.

« Pro Se Plus Project (PSPP): Helps individuals who are
representing themselves in immigration proceedings by providing
legal guidance, document preparation support, and educational
workshops.

« Queer Immigrant Justice Project (QIJP): Specializes in legal
services for LGBTQIA+ immigrants, with a focus on asylum cases
and humanitarian relief.

« Non-Detained Program: Represents immigrants who are not
in detention facilities, handling various cases including asylum
applications, family petitions, and humanitarian visas.
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The UnLocal Team ready to support clients
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2024 LEGAL PROGRAMS

DISTRIBUTION OF CASE TYPES

@ NON-DETAINED POD
® PSPP ® QP

8] 1,507 CASES

TOP CASE MATTERS

The top most commonly handled case
matters of 2024 included:

» Work Authorization applications (14.8%)
« Asylum applications (13.2%)
« Post Order Defense reviews (9.5%)

Other significant services included various
motions and venue changes (3.4%), legal
advice and counsel (2.1%), and social work
services (1.3%). The remaining services
(55.7%) encompass a wide range of
immigration-related assistance including
FOIA requests, TPS applications, DACA
renewals, appeals, and specialized
immigration petitions.



FORWARD WITH PURPOSE ' LEGAL PROGRAMS

Post Order Defense (POD)

UnlLocal Post Order of Defense Team

The Post-Order Defense (POD) team provides legal representation
to immigrants with removal orders, helping them navigate complex
appeals and motions to reopen their cases. In 2024, the POD Team
expanded its reach and strengthened its community impact through
strategic new hires. A new attorney, fluent in additional languages,
enabled the team to better serve West African communities. The
team further enhanced its capacity when an Immigrant Justice
Fellow joined to assist minors under 18—revitalizing the Special
Immigrant Juvenile Status practice. The combined capacity building
efforts resulted in the POD team’s handling of 228 post removal
order defense cases by the close of 2024.

POD 2024 Trends and Impact

In 2024, post-election fears significantly increased intake calls
concerning deportation. The POD team swiftly responded by
offering emergency planning consultations, conducting ICE
raid-focused “Know Your Rights” sessions, and advocating for
supervised clients to prevent arrests. A notable success involved
a client facing mandatory in-person ICE check-ins. Our team’s
thorough review uncovered potential U visa eligibility. Despite

a previous failed motion to reopen, persistent advocacy and
meticulous documentation led to a U visa determination, granting
our client deferred action protection, temporary deportation relief,
and legal work authorization. By proactively exploring diverse relief
options, we consistently protected our clients’ rights and safety.

Beyond this, the POD team achieved several key successes in 2024.
These included reuniting a pardoned New Yorker with his U.S.
citizen mother after facilitating his return from Haiti, and securing
an emergency appeal win for an Indian asylum-seeker at Orange
County Detention Center, enabling him to continue his asylum case.”

POD Highlight

In December, the POD team organized their annual Holiday Letter
Writing Circle, raising over $1,000 for commissary stipends and
connecting detained clients with support through letters and Know
Your Rights sessions. The event brought together volunteers, the
Undocumented Women’s Fund, and LES Preparatory High School
students.

| 3 1UnLocal 2024 Annual Report



FORWARD WITH PURPOSE ' LEGAL PROGRAMS

Queer Immigrant Justice Project (Q1JP)

The Queer Immigrant Justice Project (QIJP) team offers specialized legal services and support for LGBTQIA+ immigrants,
focusing on asylum cases and other forms of humanitarian relief. In 2024, QIJP handled 129 cases for LGBTQIA+

identifying immigrants.

QIJP 2024 Trends and Impact

Amid intensifying harmful rhetoric against LGBTQIA+
communities in the lead-up to the 2024 election, QIJP
redoubled its efforts to ensure LGBTQIA+ immigrants
could access essential immigration benefits with dignity
and respect. We also forged key partnerships with
LGBTQIA+ organizations, empowering their communities
through initiatives like our summer workshops at the
LGBT Center, which addressed asylum processes,

work authorization, and tax filing with ITINs. Our
comprehensive volunteer training and legal clinics
successfully engaged over 78 volunteers, educators,
and community members.

D 12

Even in 2024’s challenging political climate, QIJP
proudly witnessed a number of LGBTQIA+ immigrant
clients receive their green cards. For asylum winners,
this often signals the end of months, or even years, of
uncertain waiting, paving the way for a more secure

life in the United States. As the federal administration’s
policy shifts continue to impact immigrant communities,
QIJP anticipates increasing challenges for LGBTQIA+
individuals in 2025. Therefore, our priority remains
steadfast: to deliver gender-affirming and culturally-
competent legal services, while actively fostering a safe
and supportive community space for our clients.

CASES HANDLED
BY QLJP IN 2024
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)
S 43% OF QIJP CASES ARE
O ASYLUM SEEKERS

QIJP Highlights

The Queer Immigrant Justice Project (QIJP) celebrated
a complex asylum win for a client. QIJP’s client was

a Transgender Woman from Mexico, which is often
mistakenly perceived as an LGBTQIA+ progressive
country. QIJP navigated this difficult case with
compassion and expertise, proving to the immigration
court that our client’s life would be at risk if deported.
She now feels at ease knowing she secured asylum and
can begin a new chapter in New York City.

QIJP and our Education and Outreach Team also
collaborated to organize UnLocal’s June Cumbia Pride
event. The event offered young people a fun and
creative way to celebrate Pride in a safe space while
enjoying dancing, music, and food. Cumbia dance
instructor, Mark Saldana, led a beginners Cumbia class,
and Cartoonist, Daisy Ruiz, performed a reading of her
comic — Gordita: Built Like This.

HlE Bl =

‘ ' ’ UNLOCAL'S VOLUNTEER TRAINING & LEGAL CLINICS SUCCESSFULLY

ENGAGED OVER 78 VOLUNTEERS, EDUCATORS, & COMMUNITY MEMBERS.

|14 1 UnLocal 2024 Annual Report



FORWARD WITH PURPOSE ' LEGAL PROGRAMS

The Pro Se Plus Project (PSPP)

The Pro Se Plus Project (PSPP) team assists individuals who represent themselves in immigration proceedings by
providing legal guidance, document preparation support, and educational workshops. UnLocal is also a member of the
PSPP collaborative, a network of seven legal services and community-based organizations working together to meet
the high demand for Pro Se services across the five boroughs. This coalition includes UnLocal, Central American Legal
Assistance, Catholic Migration Services, New York Legal Aid Group, African Communities Together, MASA, and Venezuelan

and Immigrants Aid.

PSPP 2024 Trends and Impact

Throughout 2024, the UnLocal Pro Se Plus Project
(PSPP) team managed a high volume of diverse
legal assistance, serving 449 individuals. Our
comprehensive support encompassed advice and
counsel, affirmative and defensive asylum applications,
Temporary Protected Status (TPS) applications,
employment authorizations, and friend-of-the-court
appearances. We also addressed urgent needs through
numerous emergency filings to comply with court
orders and crucial one-year asylum deadlines.

Despite facing significant challenges, particularly the
overwhelming reality of community needs extending
beyond our core services, PSPP remains deeply
committed to our clients. Our team worked nonstop to
manage follow-up tasks and provide ongoing support to
a rapidly growing client base, ensuring no one was left
behind.

INDIVIDUALS SERVED
BY THE PSPP TEAM

DONATE
NOW

EVERY DONATION
HELPS US SERVE THE
UNLOCAL COMMUNITY

PSPP clinic in collaboration with our partners at MASA

The shifting political landscape, including the prospect
of a second Trump Administration, presented additional
hurdles. For instance, Secretary Noem’s attempted cut-
off of Venezuelan Temporary Protected Status access
just before our January TPS clinic created immediate
urgency. We closely monitored policy changes, such as
the Biden-era ‘circumvention of lawful pathways’ rule
impacting recent asylum applicants, and the Trump-era
restrictions on parole access.

Looking ahead to 2025, PSPP will proactively map

our client base and conduct strategic outreach. With
announcements from the Trump administration to
seek dismissals of certain removal cases—potentially
subjecting individuals to expedited removal—we see a
critical opportunity to equip potentially affected pro se
respondents with the tools to defend their rights.

15 1 UnLocal 2024 Annual Report
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The Pro Se Plus Project (PSPP) continued

PSPP Highlights

UnLocal hosted seven PSPP legal clinics throughout 2024,
providing vital on-site legal consultations that served 84
individuals in need. These clinics played a crucial role in
expanding access to legal services, offering immediate
guidance to community members navigating complex
immigration processes. By meeting people where they

are, these clinics helped break down barriers to legal
representation and access to knowledge about immigrant
rights and options.

7 306

HOSTED PSPP INDIVIDUALS
LEGAL CLINICS ASSISTED

PSPP represented a family from Jamaica who won asylum
after being placed in witness protection when their cousin
became a key witness in the Caribbean’s largest gang
prosecution case. Despite enduring four years of inadequate
protection from their government and living in constant

fear, the family persevered.During the asylum hearing,

our client testified eloquently about their experiences,
maintaining remarkable composure even under intense cross-
examination. This case highlights how the asylum system
protects individuals failed by their home countries, giving this
family an opportunity to build a new life in safety.

PSPP assisted a mother of four from Senegal fleeing severe
domestic violence. After local authorities failed to protect

her from her abusive husband, she sought asylum in the

US. She contacted UnLocal for help with her Pro Se Asylum
application, and we provided full representation while
connecting her with trauma support services. For our client,
legal support is crucial—her successful asylum application is
literally a matter of life or death. If forced to return to Senegal,
she faces death threats from her husband.

+9,500

ASYLUM SEEKERS SCREENED BY
UNLOCAL & PSPP COALITION PARTNERS

R/}. ?éz‘iﬁfgms

CATHOLIC 35

MIGRA|ION

SERVICES

PROMOTING JUSTICE AND COMPASSION

CENTRAL AMERICAN LEGAL
ASSISTANCE

@masa

NYLAG

New York M Legal Assistance Group

Venezuelans and
AVA Immigrants Aid

16 1 UnLocal 2024 Annual Report
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FORWARD WITH PURPOSE ' LEGAL PROGRAMS

Non-Detained

Detained Legal team represents immigrants who are not in detention facilities, handling a wide array of cases including
asylum applications, family petitions, and humanitarian visas. In 2024, our legal team assisted 701 non-detained individuals.

UnlLocal at Hispanic Federation for a legal clinic

Non-Detained 2024 Trends and Impact

Our primary emphasis in 2024 was removal defense

for asylum seekers. Through dedicated advocacy,

the team successfully completed 10 final hearings,
resulting in over a dozen clients obtaining legal

status in court. Beyond these court victories, many
other clients received favorable USCIS decisions,
encompassing Special Immigrant Juvenile Status, green
cards, citizenship, affirmative applications, and work
authorizations.

The inception of the Pro Se Plus Project (PSPP)
significantly expanded the non-detained team’s
responsibilities, adding extensive application filings,
screenings, and clinics. Despite this increased workload,
the team maintained robust representation for their full-
representation clients while effectively balancing pro se
assistance through regular case docket review.

During UnLocal’s internal restructuring to build capacity,
the non-detained team demonstrated remarkable
flexibility and a solution-oriented approach under
collaborative supervision. The arrival of a new Legal
Director later in the year further strengthened our
internal systems and processes, driving significant
operational improvements.”

Non-Detained Highlights

« A bisexual Muslim client won his asylum case after
surviving a mob attack! Having lost contact with his
young son, they miraculously reunited and made it to
the US together.

« A gay Jamaican client won asylum in immigration court
despite having a complex background in his home
country that could have jeopardized his case.

« A Nigerian youth, whose asylum case was dismissed
from court, successfully obtained Special Immigrant
Juveniles Status and will be eligible to adjust status
within a few years.

In 2019, the Trump administration enacted the Migrant
Protection Protocols (MPP), commonly known as
“Remain in Mexico,” a policy that forced asylum seekers
to wait in Mexico for their U.S. immigration court
proceedings. Despite this challenging policy, our fierce
team successfully secured asylum for two formerly MPP-
impacted families in 2024, even in tough jurisdictions
outside of New York.

U.S. immigration court proceedings. Despite this
challenging policy, our fierce team successfully secured
asylum for two formerly MPP-impacted families in
2024, even in tough jurisdictions outside of New York.

24
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FORWARD WITH PURPOSE ' LEGAL PROGRAMS

Legal General Data & Demographics

In 2024, UnLocal provided direct legal service support to 1007 individuals. Our demographic data reveals the diverse

communities we serve.

VOLUNTEER

YOUR IMMIGRATION
LEGAL SKILLS!

EMAIL US AT
INFO@UNLOCAL.ORG

RACE/ETHNICITY BREAKDOWN OF UNLOCAL CLIENTS

@ LATINA/O/X: 62%

© BLACK: 24%
ARAB/MENA: 3%

@ ASIAN/PACIFIC ISLANDER: 3%

@ NATIVE/INDIGENOUS: 3%
WHITE: 2%

© MULTIRACIAL: 2%

® OTHER: 1%

The majority of our clients identify as
Latina/o/x (62%), followed by Black
(24%). Other racial and ethnic groups
each represent less than 5% of our total
client base.

PRIMARY LANGUAGE PREFERENCES

18 | UnLocal 2024 Annual Report

@ SPANISH: 71%
© ENGLISH: 17%
FRENCH: 5%

@ OTHER: 5%

Spanish is the predominant language
(71%), followed by English (17%)

and French (5%). Other languages
collectively represent 7% of our client
base, including Wolof, Arabic, Russian,
and Creole.
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FORWARD WITH PURPOSE ' LEGAL PROGRAMS

Legal General Data & Demographics continued

TOP COUNTRIES OF ORIGIN

@ VENEZUELA: 20%
© HONDURAS: 19%
ECUADOR: 17%
® COLOMBIA: 12%

® MEXICO: 1%
SENEGAL: 5.3%
PERU: 5.1%

@ EL SALVADOR: 5%

@ JAMAICA: 4.4%

NYC METROPOLITAN AREA RESIDENCE

@ QUEENS: 26%

© BRONX: 24%
MANHATTAN: 23%

® BROOKLYN: 17%

® OTHER AREAS: 10%

Our clients primarily reside in Queens
(26%), the Bronx (24%), Manhattan
(23%), and Brooklyn (17%). The
remaining 10% are distributed across
other areas including the Hudson
Valley region and Long Island.
Approximately —% of individuals

are unhoused.

19 1 UnLocal 2024 Annual Report
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INDIVIDUALS

SUPPORTED BY
UNLOCAL DIRECT
LEGAL SERVICES



EDUCATION + OUTREACH PROGRAM

UnLocal’s Education & Outreach (E+O) Program provides vital community education and legal
rights training through targeted workshops, informational sessions, and grassroots outreach
initiatives that empower immigrant communities across New York City.

Key E+O initiatives include:

« Know Your Rights Workshops: Interactive educational
sessions designed for immigrant communities, covering
critical topics like emergency preparedness, legal
protections, and available resources. These workshops are
culturally responsive and delivered in multiple languages to
ensure accessibility for diverse immigrant populations.

NYS DREAM Act Assistance Program: Conducts outreach
and presentations to inform educators, students, and
parents about the New York State DREAM Act and its
benefits. The program also directly assists students with
completing and filing applications for NYS DREAM Act
eligibility, the Tuition Assistance Program (TAP), and the
Excelsior Scholarship.

Community & Connection Series (CCS): Provides support
to undocumented youth and community members who are
interested in community building, resources for navigating
career paths, skill based educational opportunities, and/or
higher education.

Open Hearts Open Arts (OHOA): Invites artists to speak,
lead, and propose art-making events at UnLocal. We aim to
create an open space for immigrant voices while following
their creative and intuitive lead. The program emphasizes
sharing meals, stories, resources, and joyful experiences

P *

7" THE IMPACT OF E+O
+1,300 +7,000

INDIVIDUALS INDIVIDUALS

EVENT ENGAGEMENT DIGITAL ENGAGEMENT

A\

Celebrating Pride at UnLocal with Cumbia Instructor Mark

Saldana and Artist Daisy Ruiz

OUESTIONS?

g | rl‘l 4/-1/

UnLocal E+O at the Multilingual NYCDOE Edu Conference

In 2024, E+O activities significantly expanded
UnLocal’s reach, engaging over 1,300 individuals
through 46 in-person and hybrid events across key
initiatives. Our digital presence also grew substantially,
with newsletter subscribers and social media followers
collectively reaching more than 7,000 people. This
continuous growth demonstrates our increasing
influence and ability to build stronger, more informed
communities while amplifying our mission of support
and advocacy across diverse platforms.

110 | UnLocal 2024 Annual Report



FORWARD WITH PURPOSE ' EDUCATION + OUTREACH PROGRAM

E+0 2024 Trends and Impact

In 2024, the Education & Outreach team saw heightened
demand for “Know Your Rights” and other immigration
training sessions, particularly those designed to help
educators and professionals at community-based
organizations better serve immigrant community members.
The team established valuable new partnerships with

the Department of Education, Department of Multilingual
Learners, the High Line, and DCTV. Although the high demand
for these impactful presentations strained our capacity,

the E&O team expanded their reach by strengthening
collaborations with partner organizations—leading to
connections with new communities and a more diverse audience.

E+O Highlights

In a remarkable success story from our CCS Career Pair &
Share mentoring initiative, a determined New York State
Dream Act student with healthcare aspirations connected with
a physician assistant mentor who shared his inspiring journey
as a former undocumented student. Fast forward to 2024,
and we’re thrilled to announce that she has transformed

her dreams into reality — completing her certification and
launching her career as a full-time physician assistant!

At our annual Immigrant Wellness Fair, we connected a
new family and their baby with our partner El Puente, who
provided essential support through formula, diapers, and
resources for childcare and afterschool programs. Working
together with partners to leverage community resources
is one of the key ways we work to alleviate the economic
insecurity many of our clients face.

UnLocal has been transforming immigrant connections
through a vibrant community market initiative. Recognizing
the need for safe, affordable vendor spaces, these dynamic
markets have become thriving hubs of mutual growth and
relationship building within our communities. In 2024 we
partnered with DCTV Firehouse, where we brought together
a diverse array of immigrant talent—eight enterprising small
business vendors, four creative food vendors, and eight
talented artists, including several of our own clients!

47 KNOW YOUR RIGHTS AND
IMMIGRATION LEGAL EDUCATION
PRESENTATIONS AND WORKSHOPS,
N\ REACHING MORE THAN 577
COMMUNITY MEMBERS

LTI uncocar ar The ’p

HIGHLINE FOR
NUESTROS LIBROS

Hosted at the Highline, Nuestros Libros bridged
bilingual literacy gaps through a read-alouds,
providing free multilingual books for all ages and
collaborating with community owned bookstores and
the New York Public Library.

1111 UnLocal 2024 Annual Report



FORWARD WITH PURPOSE ' EDUCATION & OUTREACH PROGRAM

NEW YORK STATE DREAM ACT EVENTS

1 3 COMMUNITY & CONNECTION SERIES &
UNLOCAL FALL FEST
AND HOLIDAY MARKET 5 o

YOUNG ADULT IMMIGRANTS WERE
6 PROVIDED STUDENT SUPPORT,

MENTORING, & SKILLS TRAINING

+300 +16

IN-PERSON PARTICIPANTS

COMMUNITY EVENTS

UnLocal

- -A A (‘?J e

| B 5
GommoLngty
L]
Face painting fun by one of our clients who owns their canneC+i@n
own business SERIES |
P P —
UnLocal
IMMIGRANT WELLNESS
R RESUHC
‘L‘:ﬂ“"e‘:ﬁ;:ucm FAIR
?:lrd::i‘:“s T”may'D:;‘Mh A RESOURCE FAIR FOR FAMILIES
.nusinwﬁzlng|°“;”s % UNA FERIA DE RECURSOS PARA FAMILIAS
L W RESSOURCES POUR LES FAMILLES
are detained: NowYork NP
s:.:aasnmem"’“f“
this holiday season SIGN UP:

BIT.LY/UNLOCAL-FAIR-24

WEDNESDAY MAY 1ST 45W 29TH ST. SUITE 203
2:00-7:00PM NEW YORK, NY 10001

givebutter.com/PODLetters

[Untocat]
Conozca la Biblioteca Publica
de Nueva York en Nuestros
Libros

Minion takeover! Creating a safe and inclusive Halloween
experience for our new neighbors

NEW YORKERS

An intimate gathering
with UnLocal

5:30 PM RECEPTION
6:00PM EVENING PROGRAM

Sdbado 27 de julio de 10 a 13 h.
La linea alta - 10th Avy W 14th St

JOIN OUR

NEWSLETTER
Afro Venezuelan Drum performance by Curbata
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IMMIGRANT WELLNESS TEAM

Working closely with staff attorneys, the Immigrant Wellness Team (IWT) plays a crucial role in
connecting clients to vital supplemental resources and therapeutic services. In 2024, IWT directly
assisted 89 individuals with a wide range of social services case management and benefits
procurement. This included guiding clients to therapy, identifying food pantries, navigating
medical insurance applications, and linkage to community support groups.

The 2022 humanitarian crisis significantly
exacerbated New York City’s existing housing
challenges, leading to widespread instability for newly
arrived immigrants, who often faced overcrowded
shelters and eviction. Compounding this, the mayor’s
closure of several major city shelters further intensified
the housing crisis. This protracted crisis continued to
impact communities throughout 2024. In response,
the Immigrant Wellness Team (IWT) worked diligently
to improve the stability of clients through shelter
enrollments, vigorous housing advocacy, and by
securing vital rent and utility arrears.

Beyond direct housing support, IWT also observed a
critical gap in social work services for new arrivals.
To address this, the team curated a comprehensive
social services resource guide in 2024. Additionally,
IWT synthesized clients’ experiences within shelters
and actively navigated unjust policies, culminating in
advocacy before the New York City Council against
the Adams administration’s detrimental 30/60-day
shelter rule.

Despite these efforts, the main challenge in 2024
remained a persistent lack of capacity to meet

the overwhelming needs of immigrant communities,
particularly amidst a housing crisis with no immediate
viable solutions or resources. The Immigrant Wellness
Team responded to this distress by providing essential
supportive counseling to clients experiencing eviction,
housing insecurity, and fear regarding the incoming
administration’s potential impact on their livelihoods
in the U.S.

\\',/

> &
(N

Looking forward to 2025, IWT’s primary goal is strategic
growth. This includes expanding both our hiring efforts
and our existing support services to comprehensively
address evolving needs. We aim to better integrate
social work directly into our legal practice, streamline
the social work role within the Post Order Defense
Team, and onboard more social work interns, further
enhancing our holistic client support.

INDIVIDUALS
SUPPORTED BY IWT

IWT Highlight

IWT worked with two high-needs clients for the past four
years and supported them in coordinating their medical
exams for their green card applications bringing their

8+ year journey seeking asylum (and with Unlocal) to a
positive close. One of the two successfully earned Legal
Permanent Resident status.

VOLUNTEER
AT UNLOCAL

EMAIL US AT
INFO@UNLOCAL.ORG
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FINANCIALS

Income and Expenditures

In 2024, UnLocal managed a total operating budget of $3,743,188.33 while generating $4,002,827.33 in revenue. This
revenue surplus is crucial for building our operating reserve, strengthening our financial resilience, and ensuring the
sustainability of services even in an unpredictable funding climate.”

43%

16.12%

REVENUE SOURCES

@ GOVERNMENT AWARDS & CONTRACTS: $1,839,883

© PRIVATE FOUNDATION GRANTS: $1,500,789
INDIVIDUAL DONATIONS: $645,096

@ EARNED REVENUE: $17,059

TOTAL REVENUE
$4,002,827

OPERATING EXPENSES

©® PERSONNEL: $2,084,707
Staff salaries, fringe, payroll — Largest expense
category, reflecting our investment in dedicated staff

TOTAL OPERATING © OPERATIONS: $1,489,712

$3,743,188 Core program activities - Includes staff training, case
management, translation services, and office expenses

CONTRACT SERVICES: $136,868
Independent contractors supporting our mission

© OTHER EXPENSES: $31,901
Fundraising, travel, and community outreach
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UNLOCAL ALLIES

Building Community & Amplifying Impact 2024

What an incredible year of community building!

Our Voices of Real New Yorkers (VOICES) event brought
together supporters, allies, and friends for an evening of
solidarity and celebration of immigrant journeys. Meanwhile,
our amazing Marathon team hit the streets of NYC, running
to raise awareness and support for immigrant rights, raising
over $23,000!

JOIN OUR GROWING FAMILY OF
UNLOCAL ALLIES WITH A RECURRING
MONTHLY GIFT!

$500 helps one person renew their DACA status

$250 funds an asylum application

$100 covers a free legal consultation

$50 provides language interpretation services for one
person

$25 provides an essential care package for clients
facing housing insecurity

$10 supports clients’ transportation needs to access
our services

Together, we’re building a stronger, more welcoming New
York and UnLocal Allies are paving the way for a more
sustainable future! Be part of the change — become an
UnLocal Ally today!

By supporting organizations like UnLocal, you stand with
immigrant communities and help protect their rights, dignity,
and future.

+$23K RAISED

SCAN TO START THE MARATHON AND
YOUR RECURRING OUR VOICES OF REAL
MONTHLY GIFT! NEW YORKERS (VOICES)
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FORWARD WITH PURPOSE ' UNLOCAL ALLIES

THANK YOU TO OUR UNLOCAL ALLIES!

FOUNDATION AND CORPORATE ALLIES

Justice Ally ($50,000+)
Hispanic Federation

Immigrant Justice Corps

New York State Interest on Lawyer Account Fund
New York Community Trust

Robin Hood Foundation

Impact Ally ($25,000-$49,999)

Brian A. McCarthy Foundation

Joyce & Irving Goldman Family Foundation
Mythology

Unity Ally ($5,000-$9,999)

Havens Relief Fund

Hyde & Watson
Neighbor to Neighbor Fund Rita Allen Foundation

Stonewall Community Foundation

Hope Ally ($1,000-$4,999)
The New York Bar Foundation

Supporting Ally ($500-$999) .

FIS Pride -Q-

Friendship Ally ($250-$499)
AVO

/. Ve

PUBLIC SECTOR ALLIES

Justice Ally ($50,000+)
Department of Health and Human Services’
Administration for Children and Families

New York State Unified Court System’s Judiciary Civil
Legal Services Program

Mayor’s Office of Immigrant Affairs
The New York City Council
The New York State Office for New Americans

The Research Foundation of the City University of
New York

Impact Ally ($25,000-$49,999)
New York City Department of Cultural Affairs

Hope Ally ($1,000-$4,999)
Lower Manhattan Cultural Council

(Funding provided by the New York State Council on the Arts
with support of the Office of the Governor and the New York
State Legislature)

INDIVIDUAL & FAMILY ALLIES
A Note of Gratitude and Commitment

To our Individual Donors and Family Foundation allies,
we extend our deepest appreciation for your trust and
unwavering support throughout this challenging year.
To our Board, Staff, and Volunteers, we are profoundly
grateful for your daily work advancing, defending, and
protecting the vision of a just and inclusive immigration
system that upholds human dignity for all. Though

your names do not appear here, your collective impact
resonates in every life we’ve touched and every success
we’ve achieved together.
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ABOUT UNLOCAL

MISSION

UnLocal aims to address the fundamental injustices
and structural inequities that disproportionately impact
immigrant communities. We are a community-centered
non-profit organization that provides direct immigration
legal representation, community education, outreach,
and advocacy for New York’s immigrants. UnLocal is
dedicated to creating sustainable structures that build
collective power and allow us to flourish.

WWW.UNLOCAL.COM

VALUES

Providing and expanding access to immigration legal
representation especially for immigrants, that is
community-based, trustworthy, collaborative, affirming
and multilingual.

Developing projects to fill gaps in services that
addresses emerging and changing needs.

Recognizing the need for holistic advocacy, including
referral-based case management and collaboration with
community based organizations and services, to provide
truly comprehensive legal representation.

Listening to directly impacted individuals and
communities to drive the direction, dissemination,
and priorities for UnLocal’s legal representation and
community education.



https://www.unlocal.org/

UNLOCAL, INC.
45W 29TH ST SUITE 203 NY 10001
INFO@UNLOCAL.ORG / WWW.UNLOCAL.COM



https://www.instagram.com/unlocalinc/
https://www.facebook.com/UnLocalInc/
https://www.youtube.com/channel/UCvaxtpjV5DBzEpp7ssszfdQ
http://linkedin.com/company/unlocal-inc-
mailto:info%40UNLOCAL.ORG?subject=
mailto:https://www.unlocal.org/?subject=

